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What matters most?

Discover What Matters. Live Whole Health - YouTube

Presenter Notes
Presentation Notes
Discover What Matters. Live Whole Health - YouTube (1 min)

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
https://youtu.be/Rq1UcOPrT70
https://www.youtube.com/watch?v=Rq1UcOPrT70
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Learning Objectives
1. Define VA’s Whole Health approach to care in Primary Care and Mental Health clinics Answers:
Collaborative formalized structure that encourages flexibility and adaptability using change and 
project management methods

2. Identify at least three (3) implementation strategies that can support clinical practice changes 
that are aligned with the Whole Health System of Care Answers: 

(1) Charter formal cross-specialty oversight teams; (2) Provide specialty-specific 
education/training; (3) Identify and support clinic-level integration champions to bring Whole 
Health workflow options to the team; (4) Develop formal communications plans; (5) Develop 
formal clinically focused evaluation plans; (6) Leverage existing infrastructure (people, experiences 
& tools)

3. Identify potential challenges to Whole Health implementation efforts and mitigation strategies 
Answers:

 Implementation: (1) Pandemic/disasters; (2) Time; (3) Staffing challenges
  Mitigations (4) Train/support/listen to champions and workforce; (5) “Off-the-shelf” 
communications resources & tools; (6) Adjustments based on feedback and evaluations

Presenter Notes
Presentation Notes
Leverage existing infrastructure (people, experiences & tools): 

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
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VA’s System-wide Whole Health Integration in
Primary Care and Mental Health Integrated Project Team 

Initiative
What:  Integrated Project Team (IPT) and 4 associated workstreams formally chartered 
with Primary Care, Mental Health & Whole Health national leaders and field-based staff

Overarching Goal: VA Medical facility staff in Primary Care and Mental Health clinics are 
equipped with the resources, training, and data to transform healthcare delivery to the 
Whole Health approach for Veterans and employees

Methods: Co-led and implemented with Project Management AND...                
Change Management
 

2024 Business Management Daily

Presenter Notes
Presentation Notes
High Level Background: 

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
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System-wide Whole Health Integration in Primary 
Care and Mental Health ProjectWhys:

• Agency-wide commitment to Whole Health (strategic & operational plans = priority)
• Overwhelming majority of Veterans are seen in Primary Care and/or Mental Health clinics
• Previous Whole Health efforts (e.g., model developed and tested via Design & Flagship 

medical facilities), lessons learned, and collaborations
• Existing resources and tools (e.g., Whole Health education courses, Implementation Guide, 

formal communications resources, tools & plans, communities of practice, field-based 
trained Whole Health champions, change and project management expertise)

• Senior Leaders’ (Governance Board) buy-in
• Key Whole Health roles exist at most medical facilities (infrastructure)

VA’s Mental Health Continuum of Care

Presenter Notes
Presentation Notes
High Level Background: 

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
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How does VA define “Whole Health”?
Whole Health is an approach to health 
care that empowers and equips Veterans 
to take charge of their health and well-
being and live their life to the fullest.

Components of Health and Well-being

Presenter Notes
Presentation Notes
Emphasizes a holistic, proactive, patient-focused approach to healthcare, including prevention and treatment as well as the role of community.Includes conventional and complementary and integrative health approaches.Takes the person’s community (social and structural determinants of health) into consideration.Changes the conversation from “What’s the matter with you?” to “What matters to you?”

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
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Whole Health for ALL

Presenter Notes
Presentation Notes
Whole Health for All Graphic- Talking PointsAs we partner with Veterans, and consider our colleagues and ourselves, we can use the Whole Health for All graphic to more completely understand the picture of someone’s experience of health and well-being.  This additional graphic provides further depth and context for the story of someone’s lived experience, and the important foundational factors that are impacting this, beyond the Circle of Health.The Circle of Health continues to represent important areas of self-care.  The Whole Health for All graphic adds more depth to the original framework by encouraging us to better assess the interplay of individual choice, societal influence and root causes that drive health outcomes.  It supports the ethical imperative to eliminate health inequities that can be best achieved by developing healthcare interventions informed by the broader context of veterans’ lived experiences.  Above the Circle of Health, the Me and Me/We are pulled up.  The Me signifies the central role each person has in their health, using mindful awareness to consider the proactive components of health and well-being.  It also honors the unique identity of each person, and recognizes that our identities impact our health and well-being.  The Me/We represents the dynamic interplay of how we perceive ourselves, and how others perceive us.  Related attitudes and behaviors can play an important role in our experience of health and well-being, especially as we consider the impact of factors such as implicit or explicit bias.  Although these are represented in this diagram in the Me/We circle, these are also at play throughout the rest of the diagram as well.In addition to the Circle of Health are additional large and important factors to consider.First, we have the Social Determinants of Health.  These are defined by the World Health Organization as the conditions in which people are born, grow, work, live, and age, and the wider set of forces and systems shaping the conditions of daily life.   These include living conditions, social environment, economic environment and service environment, and actually have a much greater impact on health than health behaviors or health care.The next circle represents Structural Determinants of Health.  Structural drivers relate to institutional power, including for laws/policies/regulations, education, corporations and businesses.  These institutions and policies can produce and maintain social inequities and health disparities.The bottom-most circle represents the Root Cause Inequities or Systemic Determinants of health and well-being, acknowledging the tremendous impact of systems of power such as racism, classism, sexism, homophobia, ableism, xenophobia, etc. in the overall picture of someone’s Whole Health.In addition to the multiple levels of influence, a diversity of actors, sectors, settings, and stakeholders interact with and shape these determinants of health, adding further complexity to this depiction of the factors that impact health and well-being.Referenceshttps://www.who.int/health-topics/social-determinants-of-health#tab=tab_1  Accessed May 13, 2022.http://www.ncbi.nlm.nih.gov/books/NBK425848/Communities in Action: Pathways to Health Equity (nih.gov)  Accessed Jan 28, 2022.AMA Equity Strategic Plan (ama-assn.org)   accessed Jan 28, 2022.

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
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Whole Health = System Transformation…NOT “just” a program

 Engage Veterans in their 
Mission Aspiration Purpose 
(MAP)

 Veteran Partners, Health & 
Wellness Coaches

 Cultural 
transformation of 
how clinical health 
care is delivered 

 Encourage self-care
 Decrease reliance on 

provider-delivered 
care

 Complementary and 
Integrative Health 
approaches
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Snapshot: The Evolution of Whole Health in VA

4/5/2024

Defining 
Whole Health
 (2011 -2018)*

Implementing 
Whole Health 
(2017* – 2020)

Integrating 
Whole Health 
(2021 - 2024)

2011: Office of Patient 
Centered Care established
2016: Whole Health System 
formalized based on 7 
Design Sites
2017: Expanded to 11 Design 
Sites
2018: 18 Flagship Sites  

2017: (18) Flagship sites 
implement Whole Health 
Comprehensive Addiction and 
Recovery Act (PL 114-198)** Pilot
2017: Provision of 
Complementary & Integrative 
Health Directive 1137 published
2019: Implementation expanded 
to 36 sites
2020: Whole Health, Primary 
Care, Mental Health Executive 
Decision Memorandum signed

2021: Employee Whole 
Health system-wide  
implementation plan 
2023: Whole Health System 
Directive 1445 published 
requiring services at every 
facility 
2024: Whole Health, 
Primary Care, Mental 
Health integration 
expansion to all sites*Intentional timeline overlap

**PL = public law

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
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Whole Health is “Front and Center” in Department of 
Veterans Affairs 2022 – 2028 Strategic Plan

Strategic Goal 2.2: “VA and partners will tailor 
delivery of benefits and customize whole health 
care and services for the recipient at each phase 
of their life journey.” 
Strategy 2.2.2: “(Whole Health) VA empowers 
employees to deliver high quality whole health 
care that equips Veterans and supports their 
health and well-being by addressing what matters 
to them most”. 

va-strategic-plan-2022-2028.pdf

Presenter Notes
Presentation Notes
The Whole Health approach to care is included throughout the Department of Veterans Affairs 2022 to 2028 Strategic Plan. On this slide, whole health is specifically called out as the way that VA delivers care. Additionally, the use of the term “well-being” is included in the plan approximately 30 times.

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
https://department.va.gov/wp-content/uploads/2022/09/va-strategic-plan-2022-2028.pdf
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• 1.1 - Understand and employ what matters most to 
the Veteran and their care team.

• 2.4.1 -  Empower and equip Veterans and employees 
to take charge of their health and well-being by 
utilizing VHA to live life to the fullest.

• Also:
• 2.2.1 (Virtual Care)
• 2.3.1 (Synergize Outcomes for Mental Health/ 

Homelessness/Aging)
• 2.4.2 (Caregivers)
• 3.1 (High Reliability Organization)
• 3.3 (Clinical Research and Evaluation
• 3.1.2 (Employees, REBOOT)
• 3.2.1 (Improvement/Innovation)
• 3.2.2 (Innovation/Cultural Transformation)
• 3.3.1 (Resiliency, Outcomes, Quality of Life)

Also, a MAJOR element of Veterans Health Administration’s  
2022-2025 Long-Range Plan

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
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Veterans Affairs Six Health Care Priorities and Strategic Enablers
Link: VA Health Care Priorities

Presenter Notes
Presentation Notes
There are Six (6) health care priorities, including “Support Veterans’ whole health, their caregivers, and survivors”. In addition to the whole health system of care, this priority is also addressing Veteran homelessness, caregivers and health equity issues.

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
https://vaww.insider.va.gov/vha-health-care-priorities/
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Office of Patient Centered Care and Cultural Transformation 
Overarching Goals
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• Opioid use among WH users decreased 
23-38% compared with only an 11% 
decrease among those with no WH use. 

• Veterans who used WH services reported:
o Greater improvements in engagement 

in health care and self-care.
o Greater improvements in engagement 

in life indicating improvements in 
mission, aspiration and purpose.

o Improvements in quality of physical 
and mental health

WHY Whole Health 
(WH)?  Selected  Outcomes

Whole Health System of Care Evaluation – A Progress Report on Outcomes of the 
WHS Pilot at 18 Flagship Sites (Feb 2020): WHS Flagship Pilot Outcome Report

ADDITIONAL FINDINGS:
• Decrease in downstream invasive spine 

procedures of 20-40% over 18 months in 
Veterans with chronic low back pain

• Veterans with a mental health diagnosis 
who began using Whole Health (WH) 
compared to those not using WH had a 
2.3 times probability of being engaged in 
evidence-based psychotherapies 12 
months later

• Black and women Veterans appear to be 
most/more interested in Whole Health 
services

Presenter Notes
Presentation Notes
In February of 2020, the first stage of an evaluation of the outcomes of the Whole Health Flagship effort was completed by a team from IP. The report (https://www.va.gov/WHOLEHEALTH/docs/EPCC_WHSevaluation_FinalReport_508.pdf was the basis of the Congressional progress report mandated in the CARA legislation, which was submitted to congress March 31, 2020.  Even relatively early in the course of the Whole Health deployment at the flagships, this evaluation indicates positive results, including:31% of Veterans with chronic pain at the flagships engaged in some Whole Health services.There was a threefold reduction in opioid use among Veterans with chronic pain who used Whole Health services compared to those who did not. Opioid use among comprehensive Whole Health users decreased 38% compared with only an 11% decrease among those with no Whole Health use.Compared to Veterans who did not use Whole Health services, Veterans who used Whole Health services reported:Greater improvements in perceptions of the care received as being more patient centered.Greater improvements in engagement in healthcare and self-care.Greater improvements in engagement in life indicating improvements in mission, aspiration and purpose.Greater improvements in perceived stress indicating improvements in overall well-being.

https://www.va.gov/WHOLEHEALTH/docs/EPCC_WHSevaluation_FinalReport_508.pdf
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Are Veterans Using the Whole Health Approach to Care?

595,759

10% of unique Veterans 
using VA healthcare 
accessed Whole Health 
services

2021 2022
17% of unique Veterans using 
VA healthcare accessed Whole 
Health services
• Increase reflects growth and 

enhanced data capture 

1,009,393 1,802,043

2023
29% of unique Veterans 
using VA healthcare  
accessed Whole Health 
services

Presenter Notes
Presentation Notes
How many UNIQUE Veterans have received Whole Health “touches”/encountersFiscal yearsFY23 Denominator = 6,266,808
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Employees who have some Whole 
Health involvement report better 
outcomes in these areas:

1. Leaders lead
2. Supervisors
3. Intrinsic motivation
4. Best places to work
5. Burnout (lower is better)
6. Turnover (lower is better)

Employee involvement with Whole Health on All Employee Survey 
(AES) Outcomes

Lower is better

WH: Whole Health
WHS: Whole Health System

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
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How is Clinical 
Implementation, Education, 

Research and Policy in 
Primary Care and Mental 

Health being Accomplished 
in this Major VA Initiative?

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
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Before Whole Health Integration in Primary Care and Mental Health
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Additional Internal Collaborators
• Primary Care
• Mental Health and Suicide Prevention
• Pain Management 
• Veterans Canteen Service
• Caregiver Support Program
• High Reliability Organization
• Women’s Health
• Geriatrics and Extended Care 
• Diversity/Equity/Inclusion

Foundation of the Stepped 
Mental Health Continuum 

of Care

Fully Integrated in the VA 
Stepped Care Model of Pain 

Management

Whole Health and 
Post-Deployment Care

Whole Health in PACT 
University

Before

Presenter Notes
Presentation Notes
OpportunitiesIncreased Whole Health touches across largest service lines in VA Integrate Whole Health into existing services of each service line (team-based, whole-person-centered care) vs. having Whole Health as something separate from or in competition with existing servicesBridging gaps for Veterans in between care visitsConsistent messaging to Veterans to expand/enhance care with a Whole Health System approach to careMarketing Whole Health as Veteran/person-centered revolving around their health goals and “what matters most”Preliminary findings from: Nunnery M, Ball S, Hale A, Fehling K, Sayre G, Gilmartin H, Stevenson L VISN 8 Whole Health Integration Qualitative Evaluation: A QUERI Rapid Response Project VA Collaborative Evaluation Center (VACE) and Quadruple Aim QUERI. 2022 Jan 5. 

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
https://dvagov.sharepoint.com/sites/VHAOPCOps/PDICI/_layouts/15/viewer.aspx?sourcedoc=%7Bb9aa92ae-66a6-47fb-8086-513bce69364b%7D
https://dvagov.sharepoint.com/sites/VHAOPCOps/PDICI/_layouts/15/viewer.aspx?sourcedoc=%7Bb9aa92ae-66a6-47fb-8086-513bce69364b%7D
https://dvagov.sharepoint.com/sites/vhavpu/OPC%20PACT%20Knowledge%20Boost%20Library/Forms/AllItems.aspx?viewid=f7af1aa5%2D5ebf%2D4c52%2Dbc2c%2D4016dd983ea7&id=%2Fsites%2Fvhavpu%2FOPC%20PACT%20Knowledge%20Boost%20Library%2FWhole%20Health
https://dvagov.sharepoint.com/sites/vhavpu/OPC%20PACT%20Knowledge%20Boost%20Library/Forms/AllItems.aspx?viewid=f7af1aa5%2D5ebf%2D4c52%2Dbc2c%2D4016dd983ea7&id=%2Fsites%2Fvhavpu%2FOPC%20PACT%20Knowledge%20Boost%20Library%2FWhole%20Health
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Challenges in the Field and Mitigation from the 
CWO Program

Mitigation StrategiesIntegration Challenges

Resources
Space for encounters, materials, 
funding

Staffing
Ongoing staffing constraints, 
turnover, position vacancies, details

Growing demand
Staffing Whole Health System, 
training and inclusion of CIH 
approaches in care

National, regional, site support
National conferences, regional 

skill-building, field consultation

Expand project team
Employee Whole Health, Health and 

Wellness Coaching

Team-based approach
Promising practices with shared 
medical appointments, health & 

wellness coaching

Local and national crises Adaptability and flexibility
Change in metrics, shift to virtual 

training, focus on employee well-being 
Impact on Veterans, employees, 
and system of care

Preliminary findings from: Nunnery M, Ball S, Hale A, Fehling K, Sayre G, Gilmartin H, Stevenson L VISN 8 Whole Health Integration Qualitative Evaluation: A QUERI Rapid Response Project 
VA Collaborative Evaluation Center (VACE) and Quadruple Aim QUERI. 2022 Jan 5.

Presenter Notes
Presentation Notes
Preliminary findings from: Nunnery M, Ball S, Hale A, Fehling K, Sayre G, Gilmartin H, Stevenson L VISN 8 Whole Health Integration Qualitative Evaluation: A QUERI Rapid Response Project VA Collaborative Evaluation Center (VACE) and Quadruple Aim QUERI. 2022 Jan 5. 
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Transform Healthcare Delivery 
STRATEGY: Whole Health Integration in Primary Care & Mental Health

Background and Context
• Executive Decision Memo signed March 2020: 

Integration of Whole Health in Primary Care and 
Mental Health over 3 phases.

• Paused for COVID, restarted March 2021 with 
Integrated Project Team (IPT)

• Phase 1 (Began 2021): 18 sites for training metric 
tracking

+ 6 additional early adopter sites (identified > one Whole 
Health Integration Champion)

• Phase 2 (Began 2022): 36 more sites (total 60 sites)
• Phase 3 (Began 2023): All remaining sites

• Current Co-Leads:
• Ilse Wiechers (Mental Health)
• Katherine Laurenzano (Primary Care)
• Cynthia Gantt (OPCC&CT)

• IPT currently meets quarterly
• IPT will sunset on December 31, 2024!

IPT Co-leads
 (Primary Care, Mental Health, Patient 

Centered Care &  Cultural Transformation)

Integrated Project 
Team (IPT)

CommunicationsEducation &Training
Whole Health 

Integration Champions
(WHIC)

Measures of Success

All workstreams have MH, PC & OPCC&CT members

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
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Whole Health Integration in Primary Care and Mental Health Timeline 2020-2023

PHASE 2 SITE IDENTIFICATION 
MEMO & EDM ADDENDUM – 
FEB 2022
Revised foundational training 
metrics and timeline due to 
COVID (now 50% of Flagship site 
team members by Dec 2022)

PHASE 2 MEMO – AUG 2022
Notification of Phase 2 site 
requirements 

TRAINING METRIC – DEC 2022
Flagship site foundational training 
target achievedEDM SIGNED – 

MAR 2020
Governance Board 
recommends 
integrating WH Clinical 
Care into PC and MH 
service delivery

IPT CHARTER – 
MAR 2021 
Established WH IPT and defined 
a 3-phased approach for WH 
implementation into PC and MH 
following pause for COVID

REVISED OCTOBER 2023
WAY FORWARD CHARTER

WH INTEGRATION COP 
CALLS BEGIN – 
MAR 2023

TRAINING METRIC-DEC 31, 2023
Phase 1 and Phase 2 site 

foundational training targets 
achieved

MFT 
CONFERENCE – 
NOV 2022

THD CONFERENCE & 
WH PC/MH 
INTEGRATION MEMO – 
JUN 2021
Requested that 18 sites 
(Flagships) identify WHICs

WHIC GUIDANCE – JUL 
2021 (UPDATED APRIL 
2023)
WH Champions re-
termed as WHICs to 
advance the application 
of a WH approach in 
day-to-day clinical 
practice

FOUNDATIONAL TRAINING 
EMAIL – DEC 2021
Launch of 2-hr WH in PC 
and MH courses and 
defined training metric

PHASE 3 MEMO –
APR 2023
Notification Memo of Phase 3 site requirements 
(inclusion of all remaining VHA sites)
VHA 1160.01: Uniform Mental Health Services

 in VHA Medical Points of Service

PHASE 3 
CONFERENCE – 
NOV 8 & 9, 2023

Visit our SharePoint Site:

PHASE 3 WHIC 
IDENTIFICATION –
JULY 2023
Whole Health 
Global Contacts 
app launched with 
WHICs added

CoP: Community of Practice  PC: Primary Care
EDM: Executive Decision Memo  THD: Transforming Healthcare Delivery
IPT: Integrated Project Team  WH: Whole Health
MFT: Moving Forward Together  WHICs: Whole Health Integration Champions
MH: Mental Health and Suicide Prevention

VHA DIRECTIVE 1445: 
WHOLE HEALTH SYSTEM – 
OCTOBER 2023

REGIONAL WHIC 
SUMMITS BEGIN – 
DEC 2023

Presenter Notes
Presentation Notes
Highlighting national guidance, key events such as national conferences, communities of practice, champion identification and training metricsKeys to the success: The timeline is a tool for engaging stakeholders at all levels, raises awareness of high level guidance and quick, ready reference to tools and resources to educate others, guide the field in integration

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/WH_Integration_MH_PC/Forms/AllItems.aspx?id=%2Fsites%2FVHAOPCC%2FWH%2DImplementation%2FWH%5FIntegration%5FMH%5FPC%2FNational%20Guidance%2FMemo%5FPhase%5FTwo%5FID%5Ffor%5FPC%5FMH%5FIntegration%2Epdf&viewid=85c345be%2Dc9d4%2D44ca%2D9064%2D5d8f553c17a6&parent=%2Fsites%2FVHAOPCC%2FWH%2DImplementation%2FWH%5FIntegration%5FMH%5FPC%2FNational%20Guidance
https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/WH_Integration_MH_PC/Forms/AllItems.aspx?id=%2Fsites%2FVHAOPCC%2FWH%2DImplementation%2FWH%5FIntegration%5FMH%5FPC%2FNational%20Guidance%2FMemo%5FPhase%5FTwo%5FID%5Ffor%5FPC%5FMH%5FIntegration%2Epdf&viewid=85c345be%2Dc9d4%2D44ca%2D9064%2D5d8f553c17a6&parent=%2Fsites%2FVHAOPCC%2FWH%2DImplementation%2FWH%5FIntegration%5FMH%5FPC%2FNational%20Guidance
https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/WH_Integration_MH_PC/Forms/AllItems.aspx?id=%2Fsites%2FVHAOPCC%2FWH%2DImplementation%2FWH%5FIntegration%5FMH%5FPC%2FNational%20Guidance%2FAddendum%5FEDM%5FEngaging%5FVeterans%5Fin%5FLifelong%2B%2Epdf&parent=%2Fsites%2FVHAOPCC%2FWH%2DImplementation%2FWH%5FIntegration%5FMH%5FPC%2FNational%20Guidance
https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/WH_Integration_MH_PC/Forms/AllItems.aspx?id=%2Fsites%2FVHAOPCC%2FWH%2DImplementation%2FWH%5FIntegration%5FMH%5FPC%2FNational%20Guidance%2F82422WHIC%20Memo%2Epdf&viewid=85c345be%2Dc9d4%2D44ca%2D9064%2D5d8f553c17a6&parent=%2Fsites%2FVHAOPCC%2FWH%2DImplementation%2FWH%5FIntegration%5FMH%5FPC%2FNational%20Guidance
https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/WH_Integration_MH_PC/Forms/AllItems.aspx?id=%2Fsites%2FVHAOPCC%2FWH%2DImplementation%2FWH%5FIntegration%5FMH%5FPC%2FNational%20Guidance%2FEDM%5FEngaging%5FVeterans%5Fin%5FLifelong%5FHealth%5FWellbeing%5FResilience%5FSIGNED%2Epdf&parent=%2Fsites%2FVHAOPCC%2FWH%2DImplementation%2FWH%5FIntegration%5FMH%5FPC%2FNational%20Guidance
https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/WH_Integration_MH_PC/Forms/AllItems.aspx?id=%2Fsites%2FVHAOPCC%2FWH%2DImplementation%2FWH%5FIntegration%5FMH%5FPC%2FIPT%20History%2FWH%5FIntegration%5FPC%5FMH%5FCharter%2Epdf&parent=%2Fsites%2FVHAOPCC%2FWH%2DImplementation%2FWH%5FIntegration%5FMH%5FPC%2FIPT%20History
https://dvagov.sharepoint.com/:b:/r/sites/VHAOPCC/WH-Implementation/WH_Integration_MH_PC/National%20Guidance/WH_PC_MH_Way_Forward_Charter.pdf?csf=1&web=1&e=3I3jJT
https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/WH_Integration_MH_PC/Forms/AllItems.aspx?csf=1&web=1&e=SN6okz&xsdata=%3D%3D&sdata=akcvTmJLemErc2tMWkRoM1VpNHM5cnFkVnBZV1Fkc3A1MHBJSURpWEFHUT0%3D&ovuser=e95f1b23%2Dabaf%2D45ee%2D821d%2Db7ab251ab3bf%2CBrooks%2EPeel%40va%2Egov&OR=Teams%2DHL&CT=1695218843098&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiIyNy8yMzA4MDQwODYzNiIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ%3D%3D&cid=6e5c1899%2D0b0d%2D4a53%2D9aaf%2Dbe73f4bafefb&FolderCTID=0x012000287F519E83C1DC45A7FD7CEF9C5F51CC&id=%2Fsites%2FVHAOPCC%2FWH%2DImplementation%2FWH%5FIntegration%5FMH%5FPC%2FIntegration%20CoP%20Call&viewid=85c345be%2Dc9d4%2D44ca%2D9064%2D5d8f553c17a6
https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/WH_Integration_MH_PC/Forms/AllItems.aspx?csf=1&web=1&e=SN6okz&xsdata=%3D%3D&sdata=akcvTmJLemErc2tMWkRoM1VpNHM5cnFkVnBZV1Fkc3A1MHBJSURpWEFHUT0%3D&ovuser=e95f1b23%2Dabaf%2D45ee%2D821d%2Db7ab251ab3bf%2CBrooks%2EPeel%40va%2Egov&OR=Teams%2DHL&CT=1695218843098&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiIyNy8yMzA4MDQwODYzNiIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ%3D%3D&cid=6e5c1899%2D0b0d%2D4a53%2D9aaf%2Dbe73f4bafefb&FolderCTID=0x012000287F519E83C1DC45A7FD7CEF9C5F51CC&id=%2Fsites%2FVHAOPCC%2FWH%2DImplementation%2FWH%5FIntegration%5FMH%5FPC%2FIntegration%20CoP%20Call&viewid=85c345be%2Dc9d4%2D44ca%2D9064%2D5d8f553c17a6
https://dvagov.sharepoint.com/:w:/r/sites/VHAOPCC/WH-Implementation/WH_Integration_MH_PC/National%20Guidance/WH_PC_MH_Training_Reporting.docx?d=w8d953a31019b4365978084360bd8f05d&csf=1&web=1&e=gvNDdr
https://dvagov.sharepoint.com/:w:/r/sites/VHAOPCC/WH-Implementation/WH_Integration_MH_PC/Nov2022_Conference/IPT%20Moving%20Forward%20Together%202022%20Conference%20Companion.docx?d=wb510971b924b43baaacf9d02c9939bc4&csf=1&web=1&e=i08nYu
https://dvagov.sharepoint.com/:w:/r/sites/VHAOPCC/WH-Implementation/WH_Integration_MH_PC/Nov2022_Conference/IPT%20Moving%20Forward%20Together%202022%20Conference%20Companion.docx?d=wb510971b924b43baaacf9d02c9939bc4&csf=1&web=1&e=i08nYu
https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/WH_Integration_MH_PC/Forms/AllItems.aspx?csf=1&web=1&e=x81eMS&cid=7f549992%2Dc2fb%2D4bc8%2Da3cb%2Da530fe96b093&RootFolder=%2Fsites%2FVHAOPCC%2FWH%2DImplementation%2FWH%5FIntegration%5FMH%5FPC%2FJune2021%5FConference&FolderCTID=0x012000287F519E83C1DC45A7FD7CEF9C5F51CC
https://gcc02.safelinks.protection.outlook.com/ap/b-59584e83/?url=https%3A%2F%2Fdvagov.sharepoint.com%2F%3Ab%3A%2Fr%2Fsites%2FVHAOPCC%2FWH-Implementation%2FWH_Integration_MH_PC%2FNational%2520Guidance%2F20210621WHIC_Memo.pdf%3Fcsf%3D1%26web%3D1%26e%3DelZitZ&data=05%7C01%7C%7C0d36a439004e40ca866608db15055ee9%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C638126885025431236%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=t1JADhtyUQHYGMp0L9FAYDK2mElmNqDPxuSgCY%2FZHCM%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/ap/b-59584e83/?url=https%3A%2F%2Fdvagov.sharepoint.com%2F%3Ab%3A%2Fr%2Fsites%2FVHAOPCC%2FWH-Implementation%2FWH_Integration_MH_PC%2FNational%2520Guidance%2F20210621WHIC_Memo.pdf%3Fcsf%3D1%26web%3D1%26e%3DelZitZ&data=05%7C01%7C%7C0d36a439004e40ca866608db15055ee9%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C638126885025431236%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=t1JADhtyUQHYGMp0L9FAYDK2mElmNqDPxuSgCY%2FZHCM%3D&reserved=0
https://dvagov.sharepoint.com/:w:/r/sites/VHAOPCC/WH-Implementation/_layouts/15/Doc.aspx?sourcedoc=%7B873A15C3-ADF7-4CB3-A584-3E73EDFC3EE0%7D&file=WholeHealthIntegrationChampions_Guidance_April_2023.docx&action=default&mobileredirect=true
https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/WH_Integration_MH_PC/Forms/AllItems.aspx?csf=1&web=1&e=HTGPec&cid=c7ae0772%2D9c8d%2D48d5%2Da4a2%2D5ec68eeedbeb&FolderCTID=0x012000287F519E83C1DC45A7FD7CEF9C5F51CC&id=%2Fsites%2FVHAOPCC%2FWH%2DImplementation%2FWH%5FIntegration%5FMH%5FPC%2FFlagship%5FFoundational%5FEd%5FMetric%5FDec%5F2021%2Epdf&viewid=85c345be%2Dc9d4%2D44ca%2D9064%2D5d8f553c17a6&parent=%2Fsites%2FVHAOPCC%2FWH%2DImplementation%2FWH%5FIntegration%5FMH%5FPC
https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/WH_Integration_MH_PC/Forms/AllItems.aspx?csf=1&web=1&e=HTGPec&cid=c7ae0772%2D9c8d%2D48d5%2Da4a2%2D5ec68eeedbeb&FolderCTID=0x012000287F519E83C1DC45A7FD7CEF9C5F51CC&id=%2Fsites%2FVHAOPCC%2FWH%2DImplementation%2FWH%5FIntegration%5FMH%5FPC%2FFlagship%5FFoundational%5FEd%5FMetric%5FDec%5F2021%2Epdf&viewid=85c345be%2Dc9d4%2D44ca%2D9064%2D5d8f553c17a6&parent=%2Fsites%2FVHAOPCC%2FWH%2DImplementation%2FWH%5FIntegration%5FMH%5FPC
https://dvagov.sharepoint.com/:b:/r/sites/VHAOPCC/WH-Implementation/WH_Integration_MH_PC/National%20Guidance/20230503_Phase_3_Memo.pdf?csf=1&web=1&e=ogbNow
https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
https://dvagov.sharepoint.com/sites/VHAOPCC/SitePages/Points-of-Contact.aspx
https://dvagov.sharepoint.com/sites/VHAOPCC/SitePages/Points-of-Contact.aspx
https://dvagov.sharepoint.com/sites/VHAOPCC/SitePages/Points-of-Contact.aspx
https://dvagov.sharepoint.com/sites/VHAOPCC/SitePages/VA-Directive-1445--The-Whole-Health-System.aspx
https://dvagov.sharepoint.com/sites/VHAOPCC/SitePages/VA-Directive-1445--The-Whole-Health-System.aspx
https://dvagov.sharepoint.com/:f:/r/sites/VHAOPCC/WH-Implementation/WH_Integration_MH_PC/Whole%20Health%20Integration%20Champion%20Cop%20Calls/FY%2024/Region%203%20Whole%20Health%20Integration%20Champion%20Summit?csf=1&web=1&e=xEsGtc
https://dvagov.sharepoint.com/:f:/r/sites/VHAOPCC/WH-Implementation/WH_Integration_MH_PC/Whole%20Health%20Integration%20Champion%20Cop%20Calls/FY%2024/Region%203%20Whole%20Health%20Integration%20Champion%20Summit?csf=1&web=1&e=xEsGtc
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CoP: Community of Practice
IPT: Integrated Project Team
MAP: Mission, Aspiration, and Purpose
MH: Mental Health
PACT: Patient Aligned Care Teams
PC: Primary Care
REBOOT: Reducing Employee Burnout and 
Optimize Organizational Thriving

RIVET: High-Risk Veterans Initiative
RRTP: Residential Rehabilitation Treatment 
Program
SUD: Substance Use Disorder
WH: Whole Health
WHIC: Whole Health Integration Champion

Whole Health Integration in Primary Care and Mental Health Timeline 2024-2025

FORMAL IPT ENDS – DEC 2024
WH Integration in PC & MH 
continues as routine 
operations (CoPs, education, 
communications, 
evaluations)

2024 INTERNATIONAL CONGRESS
ON INTEGRATIVE MEDICINE AND 
HEALTH – APR 2024

REGIONAL WHIC 
SUMMITS 
CONTINUE – JAN 
2024

FOUNDATIONAL TRAINING 
METRIC – DEC 2024 
65% of PC & MH staff at non-
flagship Phase 1 and all Phase 
2 sites, 50% at Phase 3 sites. 

FOUNDATIONAL 
TRAINING METRIC – 
DEC 2025
65% of PC & MH 
team members at 
Phase 3 sites. 

WH INTEGRATION COP, 
EDUCATION & TRAINING – 
JAN 2024

WH IN MH CARE 
(INTEGRATION, MH RRTP, 
SUD, PCMHI, OUTPATIENT 
MH) PRESENTED AT WH 
CLINICAL COP – MAR 2024

WH INTEGRATION COP, 
MEASURES OF SUCCESS – 
MAY 2024

WH INTEGRATION COP, 
WHIC – JUL 2024

WH INTEGRATION COP, 
CO-LEADS – SEP 2024

WH INTEGRATION COP, 
COMMUNICATIONS AND 
COMMUNICATIONS 
TOOLKIT – MAR 2024

MAP ADDED TO CERNER 
ELECTRONIC HEALTH RECORD 
– FEB 2024

RIVET TOOLKIT – JAN 
2024

WH MOMENTS ON PC 
PACT 100, OFFICE OF PC 
KNOWLEDGE BOOST, AND 
MH FIRST FRIDAY CALLS – 
JAN 2024

REBOOT EMPLOYEE MH 
TOOLKIT – JAN 2024

Presenter Notes
Presentation Notes
IPT working towards sustainment in this last year of the formal project and identifying areas wherein office collaborations can continue “beyond the IPT”

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
https://dvagov.sharepoint.com/sites/VHAOPCC/WH-implementation/sitepages/wh_integration_mh_pc.aspx
https://dvagov.sharepoint.com/:f:/r/sites/VHAOPCC/WH-Implementation/WH_Integration_MH_PC/Whole%20Health%20Integration%20Champion%20Cop%20Calls/FY%2024/Region%203%20Whole%20Health%20Integration%20Champion%20Summit?csf=1&web=1&e=xEsGtc
https://dvagov.sharepoint.com/:f:/r/sites/VHAOPCC/WH-Implementation/WH_Integration_MH_PC/Whole%20Health%20Integration%20Champion%20Cop%20Calls/FY%2024/Region%203%20Whole%20Health%20Integration%20Champion%20Summit?csf=1&web=1&e=xEsGtc
https://dvagov.sharepoint.com/:f:/r/sites/VHAOPCC/WH-Implementation/WH_Integration_MH_PC/Whole%20Health%20Integration%20Champion%20Cop%20Calls/FY%2024/Region%203%20Whole%20Health%20Integration%20Champion%20Summit?csf=1&web=1&e=xEsGtc
https://dvagov.sharepoint.com/:f:/r/sites/VHAOPCC/WH-Implementation/WH_Integration_MH_PC/Integration%20CoP%20Call/FY24/Education_January_2024?csf=1&web=1&e=EpjYfU
https://dvagov.sharepoint.com/:f:/r/sites/VHAOPCC/WH-Implementation/WH_Integration_MH_PC/Integration%20CoP%20Call/FY24/Education_January_2024?csf=1&web=1&e=EpjYfU
https://dvagov.sharepoint.com/:p:/r/sites/VHAOPCC/COP/WholeHealth-ContinueTheConversation/Shared%20Documents/WH%20Clinical%20COP%20Presentations/115%20Whole%20Health%20in%20Mental%20Health%20Care%20March%202024.pptx?d=w6af2b7b7518544148aa1689d90a9c3a2&csf=1&web=1&e=oF6OJz
https://dvagov.sharepoint.com/:p:/r/sites/VHAOPCC/COP/WholeHealth-ContinueTheConversation/Shared%20Documents/WH%20Clinical%20COP%20Presentations/115%20Whole%20Health%20in%20Mental%20Health%20Care%20March%202024.pptx?d=w6af2b7b7518544148aa1689d90a9c3a2&csf=1&web=1&e=oF6OJz
https://dvagov.sharepoint.com/:p:/r/sites/VHAOPCC/COP/WholeHealth-ContinueTheConversation/Shared%20Documents/WH%20Clinical%20COP%20Presentations/115%20Whole%20Health%20in%20Mental%20Health%20Care%20March%202024.pptx?d=w6af2b7b7518544148aa1689d90a9c3a2&csf=1&web=1&e=oF6OJz
https://dvagov.sharepoint.com/:p:/r/sites/VHAOPCC/COP/WholeHealth-ContinueTheConversation/Shared%20Documents/WH%20Clinical%20COP%20Presentations/115%20Whole%20Health%20in%20Mental%20Health%20Care%20March%202024.pptx?d=w6af2b7b7518544148aa1689d90a9c3a2&csf=1&web=1&e=oF6OJz
https://dvagov.sharepoint.com/:p:/r/sites/VHAOPCC/COP/WholeHealth-ContinueTheConversation/Shared%20Documents/WH%20Clinical%20COP%20Presentations/115%20Whole%20Health%20in%20Mental%20Health%20Care%20March%202024.pptx?d=w6af2b7b7518544148aa1689d90a9c3a2&csf=1&web=1&e=oF6OJz
https://dvagov.sharepoint.com/sites/VHAOPCRIVET/SitePages/Home.aspx
https://dvagov.sharepoint.com/sites/VHACommSite/SitePages/REBOOTMentalHealthToolKit.aspx?xsdata=%3D%3D&sdata=TGgyb0dvOHFlSHZ6WUVGRlhtNFJMb1ZZQ2lVSGlqUVZxVmwwYll0WUNvcz0%3D&ovuser=e95f1b23-abaf-45ee-821d-b7ab251ab3bf%2CBrooks.Peel%40va.gov&OR=Teams-HL&CT=1706296965021&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiIyNy8yMzExMzAyNjIwMiIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ%3D%3D
https://dvagov.sharepoint.com/sites/VHACommSite/SitePages/REBOOTMentalHealthToolKit.aspx?xsdata=%3D%3D&sdata=TGgyb0dvOHFlSHZ6WUVGRlhtNFJMb1ZZQ2lVSGlqUVZxVmwwYll0WUNvcz0%3D&ovuser=e95f1b23-abaf-45ee-821d-b7ab251ab3bf%2CBrooks.Peel%40va.gov&OR=Teams-HL&CT=1706296965021&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiIyNy8yMzExMzAyNjIwMiIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ%3D%3D


24

FY 24 Whole Health Integration Quick Links 
(INTERNAL to VA Only)

Whole Health Integration in Primary Care & Mental Health Workstreams 

1. Education and Training
 LINKS to Guidance, Foundational Training Dashboard Overview, Whole Health Education

2. Whole Health Integration Champions (WHICs)
 LINKS to Role of the WHIC, Learning Guide, Moving Forward Together Communications

3. Measures of Success
 LINKS to Well-being Signs SharePoint, Current Research Projects, Evidence-Based Research

4. Communications
 LINKS to Integration Toolkit, Integration SharePoint  and Whole Health Contacts

LINK to Six Essential Questions to Whole Health Integration
Looking for the most up to date information regarding this initiative? LINK to core slides
Have a question? LINKS to IPT questions form and project FAQ document

Link to 2020-2025 Timelines

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
https://dvagov.sharepoint.com/:w:/r/sites/VHAOPCC/WH-Implementation/WH_Integration_MH_PC/National%20Guidance/WH_PC_MH_Training_Reporting.docx?d=w8d953a31019b4365978084360bd8f05d&csf=1&web=1&e=DWKNXN
https://dvagov.sharepoint.com/:p:/r/sites/VHAOPCC/WH-Implementation/WH_Integration_MH_PC/National%20Guidance/Foundational_Training_Dashboard_Overview.pptx?d=wa955e25ee38f472ea6add45292cdb44a&csf=1&web=1&e=yzNckb
https://dvagov.sharepoint.com/sites/VHAOPCC/Education
https://dvagov.sharepoint.com/:w:/r/sites/VHAOPCC/WH-Implementation/WH_Clinical_Care_Domain/Local_Clinical_Champion_Resources/WholeHealthIntegrationChampions_Guidance_April_2023.docx?d=w873a15c3adf74cb3a5843e73edfc3ee0&csf=1&web=1&e=jQPbTQ
https://dvagov.sharepoint.com/:w:/r/sites/VHAOPCC/WH-Implementation/_layouts/15/Doc.aspx?sourcedoc=%7b39F3D9FE-DBD7-407C-9460-13247CB82975%7d&file=WHIC_Learning_Guide.docx&action=default&mobileredirect=true&web=1
https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx#moving-forward-together-communications
https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/Well-Being-Signs.aspx
https://dvagov.sharepoint.com/sites/VHAOPCC/SitePages/Research-Evaluation.aspx
https://www.va.gov/WHOLEHEALTH/professional-resources/clinician-tools/Evidence-Based-Research.asp
https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/WH_Integration_MH_PC/Whole%20Health%20Integration%20Communications%20Toolkit-Final.March2023.pdf?web=1
https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
https://dvagov.sharepoint.com/sites/VHAOPCC/SitePages/Points-of-Contact.aspx
https://dvagov.sharepoint.com/:w:/r/sites/VHAOPCC/WH-Implementation/_layouts/15/Doc.aspx?sourcedoc=%7B4656421B-E1D7-4CFE-8A3D-EACEF1BF645E%7D&file=WH_PC_MH_Integration_Six_Essential_Questions.docx&action=default&mobileredirect=true
https://dvagov.sharepoint.com/:p:/r/sites/VHAOPCC/Shared%20Documents/Communications/Senior%20Leadership%20Presentations/WH_Integration_in_PC_and_MH_CORE_INFO.pptx?d=w8ef45b39d4b840129a45be24ab9ea9cb&csf=1&web=1&e=8K4h80
https://forms.office.com/g/syEDnw2g87
https://dvagov.sharepoint.com/:w:/r/sites/VHAOPCC/WH-Implementation/_layouts/15/Doc.aspx?sourcedoc=%7BB49699D5-B5AD-47C1-A102-1518E59E8C6F%7D&file=Whole%20Health%20Integration%20in%20PC%20and%20MH%20FAQ%20.docx&action=default&mobileredirect=true
https://dvagov.sharepoint.com/:p:/r/sites/VHAOPCC/WH-Implementation/WH_Integration_MH_PC/National%20Guidance/WH_PC_MH_Integration_Timeline_Slide.pptx?d=w088086043bdf4ff5b7626c981dd9fdd0&csf=1&web=1&e=wUPc4A
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Education Workstream

2023-06-28

• 20 courses available for foundational Whole Health knowledge for clinical care teams including:

• 2-hour Whole Health for Mental Health Staff course

First course 1/6/2022, 2914 completions as of 1/29/2024
• 2-hour Whole Health for Primary Care (PACT) course

First course 11/3/2021, 3619 completions as of 1/29/2024
Courses cover these five elements:

1. Describe what a Whole Health approach to clinical care entails;
2. Explain the significance of foundational Whole Health skills (therapeutic presence; mindful 

listening; asking about Mission, Aspiration, or Purpose (MAP) needed for a Whole Health 
approach in clinical care);

3. Describe a shared goal when presented with a clinical scenario;
4. Explain components of the Whole Health System;
5. Describe an initial step for integrating Whole Health into Clinical Care for their specific clinical 

role.

• Co-produced 3 yearly large 2-day national (virtual) conferences with ~5,000 attendees

• To date: 44,080 classes taught to 36,526 people with a total of 156,283 training hours

Presenter Notes
Presentation Notes
Education & TrainingCommunications shared with national office co-leads identifying which courses “count” for the metric20 courses (any time in history)Engaging course faculty (regional and site level) in expanding offerings with awareness of the metricsCreating regional education coordinators across the system to support faculty and strategic planning

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
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Whole Health in Primary Care and Mental Health Education Metrics

2024 Cumulative Training Metric (as of 1/29/2024)
• 53% Primary Care
• 52% Mental Health
• 53% Combined Primary Care & Mental Health

Phase 1 (2021-2023)

Phase 2 (2022-2024)

Phase 3 (2023-2025)
Implementation at 
the 79 remaining 
sites.

Implementation 
expanded to 
include 36 sites. 

Integration/ 
Implementation at 
the 18 Whole 
Health Flagship 
and six additional 
sites (24).

2023 Cumulative Training Metric
• 63% Primary Care
• 62% Mental Health
• 63% Combined Primary Care & Mental Health

From 2022-2025, goals for facilities are 50% for their first year of integration and 65% for the second year

*

*Includes Phase 1 & 2 sites

Presenter Notes
Presentation Notes
18 of 18 (Flagship) sites reporting: 67% PC, 69% MH, 68% Overall (2023 Metric Achieved!)34 of 42 (Phase 1 non-Flagship and Phase 2) sites reporting: 60% PC, 58% MH, 59% Overall (2023 Metric Achieved!)

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
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The plan has three major elements: V-signals, the Well-Being Signs (WBS) Tool, and the Quality 
Enhancement Research Initiative (QUERI) evaluation
• The QUERI evaluation center at Boston/Bedford Center for Healthcare Organization and Implementation 

Research (CHOIR) evaluating facilitators and barriers to Whole Health integration for Fiscal Years 2023-
2024 and assisting in defining further relevant metrics for assessing impact on Veterans and staff 
including Survey of Healthcare Experience of Patients (SHEP) and All Employee Survey (AES).

• Drawing on existing implementation data sources including Whole Health course training attendance 
and AES results

Key actions for this workgroup:
• Pursue further application of  V-signals "What Matters" question in outpatient healthcare survey as a 

possible tool at site and national levels
• Initiated field testing then sustain rollout and education on the "Well-Being Signs" (WBS) tool

27

Measures of Success Workstream

Presenter Notes
Presentation Notes
V-signals question: “My healthcare team included what matters most to me in my plans for what to do next to manage my health and well-being.”Measures of Success (Evaluation)Incorporating a validated measure of well-being (Well-being Signs) into existing programs capturing psychometrics in medical record (i.e., in Mental Health Assessment (MHA), Computerized Patient Record System (CPRS) and Behavioral Health Laboratory (BHL) TouchIncorporating the Well-being Signs measure into coaching templatesSeveral sites identified to provide practice-based evidence for Whole Health Integration Patient-reported experiences of care data will be used to select providers with strong Whole Health practices. A sample of these providers will be recruited to observe and learn about their practices. 

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
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Finalized Well-being Signs Tool

For these questions, please consider the most important things that you do, or wish to do, in your daily life. 
[This might include having a job, spending time with family and friends, participating in leisure-time activities, 
or managing your health or finances, for example].

If you are not sure which response to choose, please make your best guess. 

Over the past month, on average how often have you been: 
1. Fully satisfied with ow things are going?

2. Regularly involved in things that are important to you?
3. Functioning your best in the most important things you do?

Measures of Success: Well-Being Signs 2.0 Update

None 
of the 
time

All of 
the 
time

0 1 2 3 4 5 6 7 8 9 10

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
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Communications Workstream
• Whole Health Integration Communications Toolkit 
• All “Moving Forward Together” messages
• “Moving Forward Together” templates (PPT and Word doc)
• Whole Health Integration with Primary Care & Mental Health SharePoint
• Hosted Whole Health Integration in Primary Care and Mental Health Community of Practice Calls call for all 

engaged from the field to share and discuss experiences about this system transformation

Presenter Notes
Presentation Notes
CommunicationsUse of SharePoint site; periodic messaging (Moving Forward Communications with key updates) to key stakeholdersUse of change management: ADKAR: Awareness, Desire, Knowledge, Ability and ReinforcementToolkit including short clinician videos to support ADKAR

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/WH_Integration_MH_PC/Forms/AllItems.aspx?id=%2Fsites%2FVHAOPCC%2FWH%2DImplementation%2FWH%5FIntegration%5FMH%5FPC%2FWhole%20Health%20Integration%20Communications%20Toolkit%2DFinal%2EMarch2023%2Epdf&parent=%2Fsites%2FVHAOPCC%2FWH%2DImplementation%2FWH%5FIntegration%5FMH%5FPC
https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/WH_Integration_MH_PC/Forms/AllItems.aspx?id=%2Fsites%2FVHAOPCC%2FWH%2DImplementation%2FWH%5FIntegration%5FMH%5FPC%2FMoving%20Forward%20Together%20Communication&viewid=85c345be%2Dc9d4%2D44ca%2D9064%2D5d8f553c17a6
https://dvagov.sharepoint.com/:p:/r/sites/VHAOPCC/Shared%20Documents/Communications/LiveWholeHealth-Branding/VA-OPCCCT-MentalHealthPrimaryCare-PPT-Template-Wide%20hyperlinks%20R1.pptx?d=w04a3a153db6944cd8ce9324e1811f59b&csf=1&web=1&e=5h5Oye
https://dvagov.sharepoint.com/:w:/r/sites/VHAOPCC/_layouts/15/Doc.aspx?sourcedoc=%7bD29E3C38-914C-4126-811D-36DCC5A697B9%7d&file=Mental%20Health%20Primary%20Care%20Word%20template%2001%202022-07-27.docx&action=default&mobileredirect=true&web=1
https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
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Celebrating 537 Whole Health Integration Champions (WHICs)
What is a WHIC?
A clinical staff member who collaborates with patient care team colleagues (including MSAs and 
expanded team members) to advance the application and reinforcement of the Whole Health 
approach in real world/day-to-day clinical practice. 

Integrated into every Veteran Integrated Service Network across all sites and phases
As of February 7, 2024: Total WHICs: 537, Primary Care: 282, Mental Health: 255

In three years, WHICs have been vital in integrating Whole Health into practice, furthering the mission of 
person-centered care with their abilities to:
• Incorporate the Whole Health approach into clinical practice and share it with others
• Work collaboratively and effectively at all levels in an organization
• Speak to the relationship of Whole Health in clinical care with existing Well-being offerings and 

Pathway approaches and promote clinical team collaboration
• Recognize and model the importance of adopting behaviors reflecting self-care and well-being

2023-06-28

Presenter Notes
Presentation Notes
Whole Health Integration ChampionsSite and regional orientation and ongoing skill-building opportunities to support roles of coaching and mentoring others based on level of knowledge and interestModeling the Employee Whole Health/Mindful Moment practice in meetingsContinuous messaging about the Whole Health System approach to care as foundational to behavioral health, patient-aligned care teams, post-deployment health, pain management at a minimumInitiate connection of champions to other parts of the system including awareness of and connecting Veterans to Pathway and Well-being Programming and Health and Wellness Coaching

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
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Lessons Learned

• Thinking about sustainment from the start 
• Structured workstreams
• Engage key stakeholders 
• Role clarity and set expectations, communicate early and often...and again, 

and again!
• Clinicians want information about standardizing coding, tracking, 

and documentation (skill-building)
• Identifying existing opportunities to infuse learning (Grand Rounds)
• Change management
• Project management
• Multi-disciplinary team approach and champions at all levels—it takes a team!

Presenter Notes
Presentation Notes
(Women’s Health, Health Promotion & Disease Prevention, Dentistry, Pharmacy, Nursing Services, Post-deployment Health, Pain Management, Research & Evaluation, regional and facility-level champions)

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
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Evaluating the Use of Clinical Champions to Catalyze 
Person-Centered, Whole Health Care in VA

Justeen Hyde, PhD; Omonyêlé Adjognon, ScM; 
Kelly Dvorin, PsyD; Zenith Rai, BA; Charles Engel, MD, MPH, Bo Kim, PhD 

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
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Goal: Facilitate the 
adoption of Whole 
Health care in 
Primary Care and 
Mental Health Clinics 

Whole Health 
Integrated Project

Team formed in 2021 

Implementation 
Strategies

Workforce
training

Whole Health 
Integration 
Champions

Support leaders
at all levels

Review and 
update policies

Evaluate

Identify 
facilitators, 

barriers, 
recommendations

Monitor
progress

Rapid analyses
to share findings

Approach to Clinical Care Implementation in 3 waves

Presenter Notes
Presentation Notes
Integrated Project Teams – multi-disciplinary group of knowledgeable experts who are committed to a common purpose, performance objectives and approach to achieving outcomes in a specified period of time. 

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
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Key
Questions

Overview

What are Whole Health Integration Champions:

 Understanding of the role

 Perception of strategies + practices used to support the role

 Facilitators and barriers to being effective in the role

 Recommendations to support WHICs

 Share key findings from data collected from the first 2 waves 
of WHICs in Primary Care and Mental Health services

 Describe How feedback was used to inform continuous quality 
improvement and new tools for the role

 Highlight value of being an embedded researcher in a 
Learning Health System

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx


Wave 1 WHICs: 
Qualitative Interviews
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88 WHICs at 24 
initial sites 

invited to take 
part in 

qualitative 
interviews

At least 1 
interview 

conducted in 
20/24 sites

No interviews 
at 4 sites 
(declined, 

stepped down 
from role)

Rapid 
analysis of  
interview 

data

32 interviews 
conducted with 

46 WHICs
22 PC  WHICs 

@ 7 sites

22 MH WHICs 
@ 6 sites

PC + MH WHICs
@ 7 sites

2 PC/MH WHIC 
Liaisons 

@ 1 sites

Findings shared 
with WHIC 
Workgroup

Additional 
analyses based 
on Workgroup 

needs

Methods and Sample

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
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Key Observations 
and 

Recommendations 

Whole Health 
Knowledge and 

Experience

Role Clarity & 
Responsibilities 

Relationship 
Building Communication

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
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Key Observation #1

Whole Health 
Knowledge & 

Experience

• Highly variable Whole Health training and 
experience in practice among WHICs

• Many reported the WHIC training as their only “formal” 
Whole Health training

• Even WHICs who have been in Flagship sites from the 
beginning had a difficult time articulating core elements 
of WH clinical practice 

• Many report they are still “figuring it out” (their WH 
practice) for themselves

• Disjuncture between expectations for the role and 
capacity to fulfill it

I think you know in order for me to teach, I need to be 
able to incorporate it myself. I need to be practicing what 
I'm preaching. And so for me, I think just getting that 
down, getting that into my practice as a regular part of my 
practice is gonna be a big, I won’t say challenge, but you 
know, something I have to figure out. (PC WHIC, Site 06)

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
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Key Observation 
#2: 

Role Clarity and 
Responsibilities

• Many WHICs requested clarity on their core responsibilities
• .2 FTE was not considered to be nearly enough time to plan 

for, train, and implement WH-aligned changes
• About half of participants didn’t have any protected time
• Some reported having to decide between attending WH meetings 

(national, Community of Practice) or focusing on practice
• The responsibility of a WHIC feels big when considering variation 

in practice settings and geographic spread of hospitals and CBOCs 

• Many WHICs play multiple roles in their VAMC and have 
competing demands

• Other roles have clear benchmarks/targets, which makes them 
easier to prioritize

• There were only a few WHICs who were able to articulate what 
they are planning to promote uptake of Whole Health                   
approaches

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
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Key Observation 
#3: 

Relationship 
Building

Little connection among WHICs at a site
• In more than half of the sites, WHICs operated in siloes
• Most WHICs worked in different practice settings, 

sometimes very distal from one another
• In a few sites (~3) WHICs reported meeting regularly. 

This was recommended to support change efforts.

Limited interaction and support from local Whole Health 
leaders

• Very few WHICs were in regular communication with the 
Whole Health leads at their site. Some reported no 
communication at all.

• Very few WHICs were in communication with service-line 
or hospital leaders

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx


41

Key Observation 
#4: 

Communication

Communication with Central Offices
• Strong desire to have more messaging from national 

Primary Care and Mental Health leadership around 
rationale and support for Whole Health

• Strong recommendation from WHICs who hold multiple 
roles to better coordinate the role-out of major initiatives 
that have practice implications 

• e.g., The WHIC roll launched at the same time of a major change in 
documentation and reporting in mental health

Communications from OPCC
• WHICs get a lot of emails and it is not always clear what 

meetings/events are required and optional
• Some WHICs did not know about the monthly Community of 

Practice, MS Teams channel, or Integration SharePoint Site
• Requests for coordinated development of resources:

• “Key messages”  
• Whole Health trainings
• Whole Health templates and other resources

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
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Learning Health System in Action

Evaluation to learn about progress 
and change

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx


Wave 1 & 2 WHICs: 
Continuous Improvement
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Knowledge to Practice

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
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Findings shared with 
WHIC Workgroup to 

inform FY 24 planning

WHIC Practice Reflection Tool

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx


46

WHICS’ Use of Whole Health Approaches in Own Practice

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
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Knowledge and  
Understanding 

of WHIC Role by 
Length of Time 

in Role

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
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Support 
implementation 

of WH across 
facility

61%

50%

Support 
employees to 
engage in self-
care at work

47%

47%

Provide WHICs 
with protected 
time to fulfill 

responsibilities

39%

53%

Role model WH 
concepts in 

interactions with 
employees

42%

37%

Help plan for 
implementation 

of WH care in 
service line

39%

39%

Primary 
Care

Mental 
Health

Perceived Facility Leadership Support for WHIC Role

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
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Key Ingredients to a Learning 
Health System

• Understand the cultures and drivers of actors 
within the system; adjust accordingly

• Invest in building relationships to support 
psychological safety in reporting experiences

• Appreciate where people are at and tap into 
their wisdom regarding how to grow

• Present data back to all actors in timely and 
efficient ways

• Support each other and keep your eye on the 
mission!

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx


50

Working Draft: Sustainment Strategy
Be
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CLOSE OF IPT DEC 31, 2024 & PHASE 
2 METRICS CLOSE OUT, PHASE 3 METRICS 
TRACKED THROUGH DEC 31, 2025

Measures of Success

Communications

Ongoing Office Collaborations  

Education and Training

Whole Health Integration Champions

EVALUATION PLANNING
Fold evaluation of Whole Health 
with Primary Care and Mental 
Health into the general Whole 
Health evaluation

EVALUATION PROCESS
Sharing the information 
gained from the 
evaluation activities

COMMUNITIES OF PRACTICE 
& TASK FORCES
Existing CoP calls and TFs that 
would support WHICs and 
key stakeholders

ENCOURAGE VETERANS
To inquire about Whole 
Health in all clinical 
encounters

ADDITIONAL COURSE 
MODALITIES
Deliver more local, field-
based, and TMS  courses for 
Whole Health training

CONTINUE REGULAR 
MEETINGS
National Mental Health, 
Primary Care & OPCC&CT 
Leads 

CONTINUE TO SUPPORT THE 
LEARNING JOURNEY
Foundational to continuing 
education by role and learner

ADDRESS PROJECT ISSUES
Staff losses and gains
New collaboration opportunities

ONGOING WORKSHOPS
Ongoing regional workshops for 
new  and existing WHICs

ONGOING CONNECTIONS 
Look for additional ways to include WHICs

 WHOLE HEALTH INTEGRATION WAY FORWARD JANUARY 2025 AND BEYOND

Presenter Notes
Presentation Notes
aka “How do we fold this work into our long-term efforts?”

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
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Contact for 
Additional 

Information

Cynthia Gantt, PhD, FNP-BC, FAANP
• CAPT, NC, USN (Ret)
• Deputy Director 
• Office of Patient Centered Care & Cultural Transformation
• Cynthia.Gantt@va.gov

Sarah Richards, LMSW
• Health System Specialist, Whole Health System Development
• VA Office of Patient Centered Care and Cultural Transformation
• sarah.richards5@va.gov

Justeen Hyde, PhD
• Research Health Scientist
• Center for Healthcare Organization and Implementation Research, VA 

Bedford
• Justeen.Hyde@va.gov

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
mailto:sarah.richards5@va.gov
mailto:Justeen.Hyde@va.gov
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Questions?
Whole Health Internet Site: va.gov/wholehealth

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
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Back-up Slides

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
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• Experiential videos for 
Veterans, family members, 
employees and anyone who 
wants to practice self-care.

#LiveWholeHealth Self Care Resources

Presenter Notes
Presentation Notes
Highlights self-care resources that can be accessed at home. This ongoing series showcases a variety of VA resources, and includes breathing exercises, stretching, meditation, fitness, yoga, tai chi, and more. Additional VA informational resources are also highlighted. We heard from Veterans and employee that it was more important than ever to take care of our physical, mental, and emotional well-being.  This series provides valuable resources that can be used by Veterans, family members, caregivers, and anyone! #LiveWholeHealth series was launched April 6, 2020, to provide self-care resources. This ongoing series includes breathing exercises, stretching, meditation, fitness, yoga, tai chi, and more.  These resources can be used by Veterans, family members, caregivers, employees, and the public. 

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
https://news.va.gov/tag/livewholehealth/
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Develop a personal health strategy improving overall health and well-being. 
• Guides the user through a Personal Health Inventory and helps create 

relevant SMART goals  with actionable steps to achieve goals.
• Search LiveWholeHealth on your App Store.

Live Whole Health Mobile App

Live Whole Health | VA Mobile

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
https://mobile.va.gov/app/live-whole-health
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Whole Health Pathway

• Introduction to Whole Health
• This 2-hour, peer-led session explains 

the Whole Health approach to care. The 
group explores the Circle of Health and 
how to create a Personal Health Plan.

• Taking Charge of My Life & Health
• Following the Introduction to Whole 

Health, you can participate in a 9-week, 
peer-led course, Taking Charge of My 
Life and Health. 

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
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Well-being Programs

Well-being goes beyond any diagnosis. 
All Veterans can access well-being 
services to support their health and 
wellness. These services include well-
being classes, complementary and 
integrative health, and other well-
being approaches, and health 
coaching.

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
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Whole Health Clinical Care

It is the excellent quality health care Veterans have come to know 
and expect, while empowering the Veteran to take charge of their 
health and well-being.
• Changing the conversation with Veterans
• Linking to What Matters Most, Empowering and Equipping
• Integration with other parts of system
• Engaging them in their own self-care
• Whole Health is inclusive of conventional clinical treatment and 

prevention, self-care strategies, and complementary practices.

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
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Complementary and Integrative Health Approaches in VA

Required "List 1" Complementary and Integrative 
Health approaches must be made available to 
Veterans across the system, either within a VA 
medical facility (or via Telehealth) or in the 
community (plus *Chiropractic Care).
1. Acupuncture 
2. Biofeedback
3. Clinical Hypnosis
4. Guided Imagery
5. Massage (for treatment)
6. Meditation 
7. Tai Chi
8. Yoga

https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
https://dvagov.sharepoint.com/sites/VHAOPCC/WH-Implementation/SitePages/WH_Integration_MH_PC.aspx
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